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CANTERBURY CITY COUNCIL 
 

POLITICAL MANAGEMENT MEMBER PANEL (PUBLIC MEETING) 
 

Minutes of a meeting held on Monday, 14th July, 2014  
at 6.30 pm in The Guildhall, Westgate, Canterbury 

 
 

Present: Colin Carmichael (Chairman) 
 

 Councillor Baker 
Councillor S Cook 
Councillor Cragg 
Councillor Dixey 
Councillor Doyle 
Councillor Howes 
Councillor Perkins 
Councillor Samper (In place of Councillor Gilbey) 
Councillor Waters (In place of Councillor Fitter) 
Councillor Wratten 
 

 
In attendance Councillor Baldock  

 Councillor Cartwright  

 Councillor A Cook  

 Councillor Eden-
Green 

 

 Councillor Flanagan  

 Councillor Glover  

 Councillor Hirst  

 
Officers: Mark Ellender - Monitoring Officer 

 Sarah Bowman - Head of Legal Services 

 Charlotte 
Hammersley 

- Senior Scrutiny and Improvement 
Officer 

 Matthew Archer - Head of Democratic Services 

 Graham Finch 
Celia Glynn-Williams  

- Senior Democratic Services Officer  
- Head of Communications 

 
 
 

1 AUDIO RECORDING  
 
The Chief Executive asked the Panel whether it wished to allow an audio recording of 
the meeting and any further public meetings it might wish to hold for the development 
of the governance arrangements following a resolution to change to a Committee 
system. 
 
This was supported by the Panel and it was RECOMMENDED to the Full Council. 
 

2 APOLOGIES FOR ABSENCE  
 
Apologies for absence were received from Councillors Fitter and Gilbey. 
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3 SUBSTITUTE MEMBERS  

 
Councillor Waters attended the meeting as a substitute for Councillor Fitter. 
 
Councillor Samper attended as a substitute for Councillor Gilbey. 
 

4 DECLARATION OF ANY INTERESTS  
 
Councillor Cragg declared a personal interest because he knew some of the public 
speakers. It was noted that others members of the Panel might know some of the 
speakers. 
 

5 FUTURE SYSTEM OF GOVERNANCE FOR THE CITY COUNCIL  
 
Provisions in the Localism Act 2011 allowed for local authorities to choose which 
governance system they operate from the following options: 
 
(a)  Leader and Cabinet; 
(b)  A Committee System; or 
(c)  Mayoral system. 
 
A change from one form of governance to another could be brought about either by: 
 
- A resolution of the council; 
- A referendum proposed by the council; or 
- A referendum followed by a petition signed by 5% of Canterbury’s electors 

(5,665 valid signatures). 
 
The Senior Scrutiny and Improvement Officer introduced the paper which advised on 
the options and background issues following the resolution which had been passed 
by the Council in response to a Notice of Motion. 
 
In the paper the Panel Members were presented with two alternatives. If the Panel 
Members considered that they had sufficient material before them to decide that the 
Council should return to a Committee system they could make a recommendation to 
Full Council. However, if the Panel members considered that they did not have 
sufficient material and wanted to consider the alternative merits of other systems, 
which did not rule out a Committee system, the Panel could make that 
recommendation. 
 
Having considered the issues set out in the paper the Panel RECOMMENDED to the 
Full Council that it passes the necessary resolution to commit the Council to a 
Committee system of governance with effect from the Annual Meeting of the Council 
in 2015. 
 

6 PUBLIC PARTICIPATION FOR THE  ITEM REGARDING DEVELOPING 
GOVERNANCE ARRANGEMENTS FOLLOWING A RESOLUTION TO CHANGE 
TO A COMMITTEE SYSTEM OF GOVERNANCE  
 
The following persons then spoke on the item about developing governance 
arrangements following a resolution to change to a committee system of governance 
 

1. Mr D Wilson 
2. Richard Norman  
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3. Maureen Smith 
4. Phil Rose  
5. Grahame Harrison. 

 
7 DEVELOPING GOVERNANCE ARRANGEMENTS FOLLOWING A RESOLUTION 

TO CHANGE TO A COMMITTEE SYSTEM OF GOVERNANCE  
 
The Senior Scrutiny and Improvement Officer introduced the paper which looked at 
how proposals could be developed for the operation of a Committee system if the 
Council passed a resolution to change to that type of system. 
 
The new arrangements would need to be implemented at the Annual Meeting of the 
Council following the local elections in May 2015. 
 
The paper set out the methodology in developing any new arrangements and 
associated constitutional changes and potential membership. 
 
The paper indicated that the development of constitutional changes which could 
either be undertaken by the Panel or an Independent Commission.  
 
The paper also set out the next steps. 
 
The Panel Members made a number of comments and RECOMMENDED (to the Full 
Council) - 
 
(a) That the Political Management Member Panel act as a Commission, with an 

entirely independent Chairman appointed by the Chief Executive, in 

consultation with the Panel Members, to develop the detailed design of how 

the Committee system would operate practically. 

 
(b) That the meetings of the Panel in relation to the development of the design of 

a Committee system be held wholly in public subject to the provisions of 

Schedule 12A of the Local Government Act 1972 (as amended) when there 

are any confidential items of business. 

 
 
There being no other business the meeting closed at 7.45 pm 


