
Political Management Member Panel – 14 July 2014 

 

Developing governance arrangements following a resolution to change to a 

committee system of governance  
 

1. Introduction  

 

If the Full Council passes a resolution to change to another system of 

governance, the new arrangements will need to be implemented at the Annual 

Council meeting following the local elections in 2015. 

 

Following the resolution to change to a Committee system, proposals for how it 

would practically operate could helpfully be developed, looking at, for example:                                   

 

- The number of committees, with their broad areas of responsibility.  

- Whether, and to what extent, each committee will have power to make 

decisions on matters within their area of responsibility.   

- Whether there will be a mechanism for matters decided by a committee 

to be referred to the full council or any other committee for 

reconsideration, with an overview of how this would work. 

- Whether there will be overview and scrutiny committee(s). 

 

The developed model would then be passed to the new Council in 2015, who 

may then, depending upon the circumstances, adopt it or modify it, within the 

envelope of the adopted system of governance.   

 

2. Methodology 

 

This panel will need to consider the methodology to be followed in developing 

any new arrangements and associated constitutional changes.  It would be useful 

to capture the views of the Campaign for Local Democracy on where they 

perceive the current system works well and where it has failed, and where within 

a new structure of committees, these issues could be addressed.  The wider 

views of council staff, local businesses, community groups and stakeholders will 

also need to be understood.  These views could be gathered through witness 

sessions and consultation on any potential options. 

 

The methodology could include:  

 

- Desktop research of committee systems operated by other local 

authorities. 

- Witness sessions or focus groups with Members and council staff. 



- Witness sessions to hear the representations of local organisations, 

council partners, businesses and community groups who wish to express 

an opinion. 

- Cost implications of different systems (see previous report) 

- Deliberation of options. 

- Report setting out recommendations to Full Council. 

 

Members may need to consider whether such meetings either by this Panel or a 

Commission appointed by the Council for this purpose will be in public, private or 

a combination of both public and private sessions. 

 

3. Membership 

 

The development of constitutional changes could either be undertaken by the 

Political Management Member Panel or an Independent Commission.  

 

If this Panel was minded to recommend an Independent Commission then the 

Chair would need to have a sound knowledge of local government and 

governance.  For example, a representative from an organisation such as The 

Institute for Local  Government Studies (INLOGOV) which has specific experience 

of reviewing governance arrangements in local authorities may be appropriate.  

There may also be other such organisations or individuals with these skills and 

officers would need to explore the options available to find a potentially suitable 

candidate before making any recommendations at this stage. 

 

The Chief Executive could advertise and make the appointments of the Chair and 

if applicable, two further panel members. 

 

The terms of reference would need to be drawn sufficiently widely that the 

Council in 2015 is able to make necessary changes. 

 

4. Next Steps 

 

1. This Panel is asked to recommend to Full Council:  

 

a) The methodology for developing how the committee system would 

practically operate as set out in this report; 

 

b) Any other way of developing a committee system which Members may wish 

to follow. 

 



2. Whether the detailed design of how the committee system would practically 

operate should be carried out by: 

 

a) This Panel; 

b) An independently chaired Commission appointed by the Chief 

Executive in consultation with this Panel; 

c) An entirely independent Commission appointed by the Chief 

Executive in consultation with this Panel; 

d) Any other way of meeting in public which Members may wish to 

follow. 

 

3. Whether the meetings of the Panel, Commission or other body are held: 

 

a) Wholly in public; 

b) Wholly in private; 

c) A combination of public witness sessions and private meetings to deliberate 

the issues and make recommendations to Full Council. 

 

 

Contact officer: Charlotte Hammersley Tel: 01227 862 332 

 

 


