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Notes of the 

Governance Working Group  

 

    

Date: Monday, 4 August 2014 

Venue: Reception Room, Town Hall, St Annes 

Group members:  
Councillors Tim Armit, David Chedd, Charlie Duffy, John Davies, Susan 
Fazackerley, Howard Henshaw, Elizabeth Oades, John Singleton 

Officers: Allan Oldfield, Tracy Morrison, Ian Curtis,  Paul O’Donoghue, Lyndsey  
Lacey 

Other Representatives: Councillor Glen Sanderson (LGA Peer Member)  

 

 

1.  Apologies 

Apologies were received from Councillors David Eaves and Karen Buckley. 

2.  Introductions 

By way of introduction, Tracy Morrison (Director of Resources) made reference to the decision made 
by Full Council at its meeting on 24 February 2014 which identified the key issues/ areas and broad 
principles that the Group must work to. She went on to seek the group’s view on the approach this 
work, the parameters or scope of the group and the timeframe that the work must be completed in.  

The Group was informed that the Council will continue to work with the Local Government 
Association and the Peer Member (Councillor Glen Sanderson) in preparation for the new 
governance arrangements. It was suggested that Councillor Sanderson facilitates the first meeting of 
the group and this was agreed by all present.  

4. Key areas important to members  

Councillor Sanderson invited each member of the Group to comment on key areas that they deemed 
important to address in drawing up proposals for a new committee system. The issues raised are 
summarised below: 

 Ability for all councillors to have a specific role and be involved in the process, attend and 
partake in all meetings of the Council 

 Timescale to implement the new arrangements by the deadline of May 2015 
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 A committee system that is tailored to Fylde’s needs and not just a copy of another local 
authority committee system, as efficient as possible. 

 A system where Councillors have real influence and run the Council 

 Democratic and transparent system which is understood by all 

 Delegation arrangements for each committee with the option of referring itemising to Full 
Council – Report to Council in February proposed autonomy of committees or should large/ 
contentious issues be collectively debated – requires further discussion. 

 Size of committees and the remit of committees 

 Timetable and scheduling of meetings (once every six weeks was proposed) 

 Apply success criteria to monitor and evaluate by way of a survey to elected members  at 12 
months after implementation 

 No desire to have long/ late night meetings 

 Practicalities – structure and size of committees; delegation/responsibility arrangements, 
timetable/scheduling of meetings, public speaking arrangements, voting, roles of members, 
substitutions, rule on speaking etc. – all require full consideration 

 ‘Authority to spend’ arrangements for each committee 

 An understanding of how the new committee system will be an improvement on the ‘old’ 
committee system and what it will look like 

 Sucess criteria to be developed – survey of member satisfaction six moths into the new 
system with a 12 monthly overall review 

A discussion then took place to develop some guiding principles in terms of the new system.  
The following were agreed as an initial basis:-  

 Consistent approach to public platform/ public speaking arrangements – wording in the 
Constitution to be reviewed (discussion paper to be brought forward to future meeting).  

 Members ability to speak at every meeting but with some measures to prevent misuse and 
time limits specified 

 “Call in” equivalent for items to go to Full Council needs consideration(discussion paper to 
be brought forward to the next meeting) 

 Frequency of meetings – preference for committees to meet every six week.  

 Preferred format of agenda’s is electronic with paper copies an exception (discussion paper 
from the Member Development Steering Group to be brought forward to future meeting). 

 Make up, proportionality and political balance of each committees requires further 
consideration - committees of 12 were discussed (timetable to be brought forward to future 
meeting). 

 Leader’s position – whether or not the Leader would sit on a committee or act as Ex- offcio 

 The need to consider how urgent business might be conducted (discussion paper to be 
brought forward to future meeting). 
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5. Establishing an Understanding of the resources required for the new governance system 

A discussion took place about the impact on resources e.g. committee/accounting staff/ Head of 
Service /budgets etc. as a consequence of the new governance arrangements. 

The Group was advised that this would be dependent on the frequency of meetings and the remit of 
the Committees, a short paper exploring the matter further would be presented to the next meeting. 

6. Developing a work programme to identify Constitutional changes 

To be considered at the next meeting of the Group 

7. Consultation Arrangements 

A discussion took place about options for the consultation process. The following was proposed: 

 To ensure early consultation with consultees i.e. public, stakeholders, signatories of the 
petition, statutory bodies etc.  

 The right level of detail is made available 

 Use of existing methods of communication e.g. engagement with statutory list of consultees 
used for other consultations (such as the budget consultation) and use of the Web  

 The importance of involving the Councils’ Press Officer re Press Releases.  The drafting of an 
early Press Release outlining the intended consultation process was requested  

 Weight to be given to responses 

 The need to prepare a  consultation draft (paper to be brought forward to next meeting)  

8. Items that require action for next meeting:- 

1. As highlighted within  minutes 

2. Short paper on the impact on resources   

3.  Proposals for a work programme to identify Constitutional changes 

9. Next Meeting 

It was agreed that the next meeting of the group  take place on a date to be determined within the  
first two weeks of September and this be dictated by  the availability of the majority and that this be 
facilitated by  Councillor Sanderson.  

 

 

 

--------------------------------------------- 
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